
            

                

How others see us… 
Bobby Duffy, Director, 

Policy Institute, King’s College London



Trust and reputation studies for dozens of institutions and sectors…

Charities Banks

Local government Climate science

National statistics

Police

BBC – and more…

NHS

ALL think they have (uniquely) bad/declining reputations…

Pay more attention to our own sector – and have negativity bias…

Literally not as bad as we think…



Worth reminding ourselves about the positive aspects…

Which, if any, of the 
following do you think are 
among the best in the 
world, compared with 
similar organisations or 
institutions in other 
countries?
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UK Parliament

UK government

UK national newspapers

The UK civil service

UK-owned major companies

The UK legal system

UK police

UK schools

The BBC

UK universities

The UK Royal Family

UK armed forces

UK health services/the NHS

UK universities



Net satisfaction with our “role in society” has more than doubled since 1991

To what extent, if at all, are you 
satisfied or dissatisfied with 
how these people and 
organisations are performing 
their role in society?
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Government ministers

Parliament

National newspapers

The legal stystem

The Church

Trade unions

Major companies

Civil service

The BBC

The police

The Royal Family

Universities

NHS

Doctors

Teachers

The armed forces

2024 net satisfied 1991 net satisfied

Universities
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There are many negative perceptions – and misperceptions – of HE…

40%

8%

Guess (median)

Actual

What percentage of graduates in the UK do you think say …

… they’d choose NOT to go 
to university if they had the 
choice again?

+32



62025 base (‘Guess’): 2,082 respondents age 18+, surveyed 25–30 June 2025. 2024 base (‘Actual’): 2,683 UK respondents aged 16+, surveyed 1–9 May 2024

…these misperceptions are maybe no surprise…

Wrong conclusion: if only we could correct misperceptions, would fix reputation…

…overestimates are symptom of concern as much as a cause

Information environment does matter – but difficult to change + false comfort to blame entirely
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“Are you on my side?” is increasingly important… 

Many models of trust – one of simplest is one of most useful: ABI model…

Reform 38%Labour 12% Conservative 20% 

2 implications: there is no one “public opinion” on universities – segmentation is key…

…but so too is how WE engage with the “other side”…

Public who agree “It’s hard to be friends with people who vote for…”

Ability

Benevolence

Integrity

…increasingly key as we split into polarised “tribes”
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To what extent do you agree or disagree with the following statement: It's hard to be friends with people who vote for 
Reform UK

Base: 4,027 UK adults aged 16+, 21-27 Aug 2025. See study details section for subgroup information
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Conservative

Labour

Lib Dem

Green

Agree Neither agree
nor disagree

Don't know/
prefer not to say

Disagree

…it’s the liberal side who (nearly) always find it harder to be friends with the other side…

Increasingly need to be aware of our own identities: “Resist” vs “License to operate”…



            

                

Thank you…
Bobby Duffy, Director, 

Policy Institute, King’s College London
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