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Our 2030 strategy: vision and values

To be a leading university of science, technology and enterprise, measured by the positive transformational 

impact we achieve for our people, students, businesses and the communities we serve.

Ambition Collaboration Inclusion Innovation Integrity



Our University Research Institutes 
Core interdisciplinary research themes: Health, Digital and Technology



4

R&E Priorities 25-26… With the big picture in mind

Our Role:
Creating the right conditions for 

research excellence and 
knowledge exchange to thrive 
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Priorities for embedding Research Culture

Committed Research and Enterprise Leadership Team; prioritising positive research culture 
and providing oversight and accountability

My Personal Research Plan implemented institution-wide 

Research Leadership Programme for VC’s Prize Fellows and aspiring 
Research Leaders 

Diverse approaches to enabling research excellence across the career 
lifecycle (fellowships to research clusters, centres, Institutes) 

Support for local Institute or Centre-level initiatives
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PCE Learning points

• Research Culture is a Team Sport

• Views of Research Culture and how (if) it can be measured vary 
widely

• Gaps in evaluation of impact

• Frameworks such as HR Excellence in Research Award and 
Athena Swan provide a valuable evaluation tool for charting 
progress and maintaining momentum



Thank you
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